
TO

MEMORANDUM November 5, 2025

Mr. Kenneth L. w177ians, Principal
Robett Morgan EducationaT Center, #7371/#8971

ROM Pedro Abreu, Director
Eacj.Iities Services Department of Plant Operations
District fnspections

ST,B']ECT: CIE:AIIING END SAIITTATTON AODIT

es part of the State Mandate (?.5.7073.72(3) ), encTosed you wi77 find
the cLeaning and Sanitation Audit part of the annuaT Fire Safety,
Casuafty and sanitation Inspections.

The audit criteria are based on National estabTished cleaning industry
standards, work methods, training and published procedures.
Expectations are measured by considerations for the inpact of daiTy
activity to ensure that a faciTity wiTl not be unfairTy reviewed.

Analysis information from the audit inspection revealed the foffowing
areas of significant i.l] terest;

CAPS FoTders: 26

lli:arber of Crtstodial SXaff : 26 Tlorlaaa's Cq) Caees: O

Eor A.reas that need corzection: REVIdW EACH SHEET

If you have any questions, p fease contact ne at 305-835-1050.
g, Traininq, and

We can
otherassist you with Job Assiqrunents, sc

PA: Lwb/#2025-2026 Memo# 77 0

Atta chment s

Mr. Raf aei A. Vif J-af obos
Dr. CarTos Rios
Dr. Aiexis L. Martinez
I'tr. Ignacio PaLacio
Mr. Pedro A. Abreu
Mr. Jesus Aleman
Audit File
MN,JBIAS'PP'YP'ER

PA/JA

Speciafized Custodial Support Servjces.
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SchooUSite Name: Robert Morsan Educational Center

Date: November 5.2025

CATEGORIES:

S = Satisfactory -

U : Unsatisfactory -

Z
E U:

Loc#: 737y8911

(s)

ATTACHMENT

CLEANING AND SANITATION AUDIT
SCORING AND GRAPHIC PRESENTATION

Scoring is based on visual inspection with results expressed by two grade categories:

FACILITIES SCOR-ED:

s= 96%

4%

The scored results are presented graphically to indicate the relative cleanliness and sanitation level of key areas of
the facility environment. This method fairly pinpoints acceptable quality standards and obvious deficiencies in the

cleaning services program. The custodial stafls responsibility is to provide a safe and sanitary environment for the

education process. Analysis of individual cleaning assignment areas will measure the custodian's performance.
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