Robert Morgan Educational Center &
Technical College

Operations, Maintenance and Improvement to
the Physical Plant Plan



Wision Statement

Robert Margan Educational Center & Technical College’s sails are set on a voyage towards achieving
guality academic instruction, implementation of community leadership and Iifelong learning for all
studienls

fission Statement

Robert Margan Educational Center & Technical College is committed o impart knowledge and skills that
will facilitate the acquisition of those qualities essential to successful global employment and a productive
and prosperous life

Purpose

It I« the goal of RMEC & TC to ensure that there is a plan for aperation, malntenance and improvernent of
the physical plant. The plan it available to facufty and students to ensure fidelity and the application of
feedback The plan is discussed at custodial/maintenance mestings

Personnel

EMEC & TC continues to staff over thirty custodians, including the head and leads, one zone mechanic
gnd ane IT in order to ensure effective operation, maimtenance and technology. The Zone Meachanic is Mr.
Angel Burgos and the 1T is Mr, Sergio Cuevas. The custodians are detailed in the plan,

Equipment and Supplies

In alignment with Miami-Dade County Public 5chools; RMEC & TC is equipped with the appropriate
custodial equipment and supplies for individeal classroom cleaning, general population cleaning, deep
tleaning during the summer manths and special projects.

If additional equipment and supplies nead to b2 arderad, the head custodian receives approval from an
administrator to submit @ purchase order with the school's business manager.

The rone mechanic has the appropriate supplies and equipment for the maintenance of the physical plant.
If the need arises for outside equipment, the zone2 mechanic is able to contact the Maintenance
Department for support. If the repair is not able to be completed by the zone mechanic, a wark order is
submitted far the District to deploy assistance from the various Mamntenance,/Trades Departments.

The IT has the appropriste equipment and supplies needed to provide technical support to the faculty,
staff and students of RMEC & TC. Faculty and staff are encouraged to create an ISM (anti Service
Management) ticket if technalogical support 5 needed. If 2 student has a technological need, they can
inform their instructor to create the 1SM ticket an their behalf,



RobertMorgan Educational Center &Technical College

CUSTODIAL STAFF

**VBrown, Leroy

Head Custodian - South
and North Campus

& 00am-1:30pm (Monday -
Friday)

**Carrasco, Jorge

Leacd Custodian =
North/South Campus

S5:00am-1:30pm (Monday -
Fridavy)

**Rosales, Roberto

Lead Custodian - South
Camplas

3:30pm-12: 00am
(Monday-Thursday)
2:-30pm — 1 1:00prm
(Fridav}

ViV elasguez, Ruben

Lead Custodian - MNorth
Campus

2:30pm - 11:00pm
{Monday - Thuraday)
1:00pm — 9:30pm (Friday]

Full-Time Day Custodians - South Campus

Davila, Sol

A:00am - 2:30pm (Mondav - Friday)

Farte, Jose

B:00am — 2:30pm [Menday - Friday)

Cuadamuz, Maritza

f:00am - 2:30pm [Monday - Friday)

Full-Time Day Custodians - South Campus

| Chambers, Chris

7:00am - 3:30pm (Mondav — Fridavy)

Montalvan, Daris

6:00am - 2:30pm [(Moenday — Friday)

Selva, Idalia

H:00am - 2:30pm (Monday = Fridavy)

Full-Time Evening Custodians - North Campus

Collado, Luis

2:30pm - 11:00pm (Monday - Thuraday|
L:00pm — 9:30pm (Fridayv)

“Guidn, Luis

2:30pm - 11:00pm (Monday - Thursday)
1:00pm - 9:30pm (Friday]

Hope, Bernard

2:30pm - 11:00pm (Monday - Thursday)
1:00pm — 9. 30pm (Friday]

Stringer, Edmond

2:30pm - 11:00pm (Monday - Thursday}
1:00pm - 9:30pm (Friday)

Full-Time Evening Custodians - Bouth Campus

Abreu, Eduardo (On Leave)

2:30pm - 11:00pm (Monday - Thursdayj
1:00pm — 9:30pm (Friday)

Batista, Iris

2:30pm - 11:00pm {Monday — Thursday)
1:00pm — 9:30pm (Friday]

Punto, Maria

2:30pm - 11:00pm (Monday — Thursday)
1:00pm = 9:30pm {Friday)

Williameson, Bernard

2:30pm = 11:00pm (Monday - Thursday)
L:00pm — 9: 30pm {Fridavi




Part-Time Custodians - South/North Campus

[ Aguiar, Ayanys

&:00pm -11:00pm [Monday - Thursday)
4: 30pm-9:30pm (Friday]

Bellamy, Albert

8:30am - 1:30pm (Monday — Friday)

Cleveland, Craig

6:00pm-11;00pm (Monday - Thursday)
4: 30pm-9:30pm (Friday)

Correa, Jose

5:00pm ~- 1 0:00pm (Monday — Friday)

Curiteanu, Sarin

3:00pm — 8:00pm [Monday = Friday)

Gitlliam, Michael

9:00am - 2:00pm (Monday - Friday]

| Hills, Jeremiah

10:00am — 3:00pm [Moenday - Friday)

Mansur, Israel

&:00pm -11:00pm (Monday = Thurasday]
4: 30pm-9:30pm (Friday)

Matthew Jr.;, Vincent

6:00pm -11:00pm (Monday - Thursday]
4:30pm-9:30pm (Fridav)

Matthew Sr., Vincent

6.00pm -11;00pm (Monday — Thuraday)
4:30pm-9:30pm (Friday)

Mitchell, Stanley

3:00pm=2:00pm [Monday-Friday|

Mosguera, Luz

9:00am — 2:00pm (Monday - Friday)

Oberlies, Mark

3:30pm-8:00pm (Monday-Friday|

Perez, Juseph

&:00pm — 11:00pm (Monday - Friday)

Pressley, Harry

9:00am - 2:00pm (Monday - Friday)

Riley, Denise

5:00pm-10:00pm {Monday — Thursday)
4:30pm-9:30pm (Friday)

Tabares, Niurka

S:00pm-10:00pm (Monday — Thursday)
4:30pm-9:30pm (Friday)




PLANT OPERATIONS
CLEANING

PROTOCOL



CLASSROOM CLEANING

Chemicals Safery
Custodian Cart Ligeid Abrasive Clearer Pratective (loves
Dust Mogp Cleaner Degreaser Dust Mask
Cleaning cloth Lermicidal Detergent Gloggle
Lobby Pan Wei Floors Signis)

Prsh Broom

Mop Breket with Wringer
Map Handle and Mop
Beaek Poe Pacuiwm with Alachirents
Brure Trash Barrel

2.3 Gallon Bucker
Lhispensing Svsiem

Furry KnifeiSeraper
Fron Cleeamer

Window Squieesee
Scriebbring Pad

Ladagr

Erocedures:

/ See Deep Cleaning Procedure

2 Clean restroom (See Procedure for Restroom Cleaning)
A Empty pencil sharpener

d. Dust desliops, files, and cownters fremave all marks)

5 Empty trash, ofean comainery {replace plastic lineri

. Clean walls doors, ond frames (remove graffiti and soif}
r Cleen windows and sills finside and out)

A Shampoo carpet (See Carpel Care Procedure)

L Tile floars (See Floor Care Procedurel

in Check doors and windows — securine

1, Saniiize all telephones and all nther devices

f2 fngpect fob

i3 Shaut off fights (wipe off soil fiom cover plaie)
i Lok docr

ALWAYS START FROM THE TOP AND WURK VOUR WAY DOWN

Wine or vacum all light fixteres and vemis, ceiling tife, and heating units

Clean windows and sills (inside and ou)

Washasoruh walls (spray clemical from the Gorom wupy

Clean horizontal surfaces (ledges)

Elean haseboards

Wine down desks with germicidal solution (remave gum, tape, and marks from desks and chairs)
Clean all trash cons and replace liner

Clean doors and frames

(]



LguipmentSupplics
Custoddian Carl

NG

Chemicals

Liguid Abrasive Cleaner

Safery

Prafeciive Oifmvey

Dhsy Mask
Gogeles
Wer Fioors Signis)

Cleaner Degreaser
Crermicidal Detergent

Ihist Mop

Cleaning Cloth

Lobhy Pan

Pash Broom

AMop Bwcket with Wringer
Mop Handle and Maop
Bock Pac Voo with duachmenis
Brute Trash Bavvel

2.5 Gallon Bucket
Diypensing Svstem

Putty KnifesScraper
Facuem Cleaner

Windmw Squeegee
Scruhbing Pad

Ladaer

Frocedures;

13 See Degp Cleaning Procedure

2 Clean restroom {See Procedure for Restroom Cleaning)
i) Empty pencil sharpener

T& Duesi deskrops, fifes, and couniers fremove aff marks)
1y Empry trash, clean containers (replace plastic liner)

20, Clean walls doors, and frames fremove grafiiti and sail)
a1, Clean windows and silfs finside and our)

22 Shampoo carpet (See Carpet Care Procedure)

23 Tile flooes (See Floor Care Procedire)

24. Check dooavs and windows — xecurity

25 Sanitize all telephones and all other devicey

24 Ingpece foh

27 Shut off fichts fwipe off sodl from cover plaile)

2. Lk dloor

ALWAYS START FROM THE TOP AND WORK YOUR WAY DOWY

Duist

Wipe ar vactum all light [Txieres and vents, ceiling tile, and neating uniis
Clean windows angd sills finside o o)

Washiscrub walls (spray chemical from the bottom up)

Clean horizontal surfaces fledges)

Clean Basehoareds

Wipe dowe furniture with germicidal soluiion (remove g, ape, anel mends fiom desks and cluoirs)
Clean aff wash cans and replace (iner

Clean doors and frames



DEEP CLEANING PROCEDURES
Interior

Equi Sl Chensical Safary

fHiph Dnester with Heavdle Germicidal Detergent Dhesr Mask
Cleaning Clarh Ligeeidd dbwasive Cleaner Crogeles
Sgueegee (Windmig) Cleaner Degreaser Frojective Crlaves

Swivel Scruh Brush with Handle
Putry Knife/Scraper

Scrubbing Pad

Poodle Bus with Handle

Back Pac Voo wish £ Aitachinenis
2.5 Gallon Bucket

Pump Spraver

Dispensing Svstem

Mop Buckey Wringer

Window Brush with Handle

L adder

Procedures:
ALWAYS START FROM THE TOP AND WORK YOUR WAY DOWYN

Dust

& Wipe or vecuwm all light fivtiires and venis, ceiling tile, and heating unils
. Clean windows and sills finside aed ow)

. Wash/rerub walls (speay chemical from the bottom up)

. Clean horizontal surfacesiledees)

- Clean baseboards

. Wipe down desks with germicidal solition (remove gum, tape, and marks {rom desks and chairs)
- Clean all trash cans ! change lirers i necessary

. Clean doors and franes

- Discard soiled waler in a custodial closet drain

. Wesh cloth rags ond rease (when possible)



DEEP CLEANING
EXTERIOR

(Ceorridors, Walkways, Walls, Stairs)

Eguipnens/Supplies

Floor Machine Liguid Abvasive Cleaner
Prosswre Washer G Rempener
Warer Hose Cleawer Dopreaser
Push Broam or Squesges

Bucker

Swivel Scrueh Brush or Doodle Bug with Handle

Hiah Dusrer

Wall Brush

Window Sguceger

Cleaning Cloth

Window Bruskh

Recomn ungd Dot Pan

Procedures:

s« Remove afl cobwebs

. Clean all fight fixtures and exposed pipes
o Clean all comers

o Cloan all signs

s Sweep flooving and pick up irash

Safeiy

Rain Gear

Craggles

Pratecrive Foanvear
Prategtive (laves

o Wash Walls finclucfing extevior window and sills, spray ehemical from the bortom

g
. Wash doors
*  Remove gum
n Procgrre waslh exterior

e Scruh with Floar Machine, using the cleaning solution
o Fortile or terrazzo hallways, see siripping procedure



EDGE BUILD UF

adfen
Werthy Facwum Cleaner Creen Floor Finish Remover Cropples
Maop Bucket with Wringer Dhefocner Frotecive (loves
Rinse Mop Wer Floor Signis)

Putty KnifeSeraper

Doodle Bug with Handle

Blanket Strips, or White Birth fowels
I st Pan

Lobby Broom

Perfaps ihe tonghest challenge in reconditioning flocrs (s removing old floor finish beld-up,
These discalored lavers of ald flaar finish detracts from the appearance of any otherwive cfean
and neai room. Onee vou becosse an expert af removing edge build up, vou will wernld fo hecome
an expert ai preveniing . To vemove bulld wp or vinyl, fevvazzo, or concrete thove are several
STEp,

Lrocedures:
p s Aggemble wguipment and materialy:
I Prepare floor finish remover according to the conditien of the floor in one buckes!
(. Souk blanker In siripper solution
f. Linrali blankets along arveas of edge build up.
e, When softened, scrape wp buld up — look for a gray milky colored surface.,
d. It is wsucelly best io work in 15 — 25 feet sections. Repeat steps b, ¢ and d untid
il up ix no longer apparent
e Remove excess steipper
g Binse with clean waler
i When dry inspect for any remaining build up. If necessary, vepeal process

. Discard old sofid wax in a plastic liner, then place in trash
i Discard soiled water In a custodial clavel drain
J Wash and dev Blanker — for later usage

Your edges should now be veady for proper care. In the future, do not finish floors to the
baseboards — only on fiest and last coat. Remember hat i no one walks it aff — vou will fave o
scrub ar scrape it off. so keep it away from the edges.

USE FLOOR MACHINE AS NEEDED

i1



E [ Clrgmicals e

Floor Machine fwith avtachments) Cireen Floor Finish Remover Wer Floor Signis)

2 Meapr Buckets with Weingers Defomer Croggley

Pty KnifelSeraper Frofective Glaves
Doadle Bug with Hondle Dhist Mask

Black Pad Proreetive Faanveay
Wer/ Dy Facuum

Dust Mop with Handle

Duse Pan with Broom

I, Dhest mop or sweep the floor

2, Dilite floor finish remover {according ta the condition af the floor — read label

3 Apply floar fintsh remover salution en e Toor. Do not over seak the floor with soluion.
. Let stripper solution remain on the floor in aecordance to label instructions, Allow more

Hine if necessary, vedistribuie every 13 mines fo ensire comiger with the ffowr at all times

5 Using the floor machine with back pad begin sirpping the floor, overfupping passes
fNate: wash used black pads for Luter use)

A Ucing We/Dry vacuum, hegin picking up the stripping shudge. (Use Defoamer)

7 Discard soiled water in exstodial closet drain. ¢(Carefid not to clog the drain}

To Rinse the Floar:

Supplics ond Equipment needed.

b b

5.

Bucket and Wringer

Wer/Dry Vacuum

Large comtainer for rinse water
24 = Gallon Bucker

{2} Map heads with handie

Using a large container with clear water fill the 2.5-gallon bucker and distribute waiter
an the foar (use the mop to evenly spread the warer).

Using WevDry Vacem pick up waler.
Lising a cloan mop mick 4 eXOE88 Weter,
Let floor dry, eheek floor for residwe or any area containing old floor finish.

If old floor finish is vischle, remove before applitage Moo finish (see edge huild-up

procedure)

-
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CARPETCARE

Chemicals Safery
Floor Machine with Shampoo Sreih Cleaner Degreaser Pratective (ilaves
Extracior Creem Remover Lrogeres
Liprigli Vacon Drefoamer Wer Floar Sign (s)
Futty Knife
2.5 - pollon Bucker
Spray Bottle
Filoor Fans
Lrocedures;
. Remuove Furmiture
2, Vacwem Carper
L8 Remove Gum wtilizing the new green gim vénrover
4, Spor Carpet
A, Prapare Cleaner Degraaser in 2.5 - gmr.l'r:l.li Bucket
. Four sefution in Toor machine s tank
2 Shampoo cavpel {use overliapging passes)
A Place furniture back in place (after cleaning the furnitire)
9, Mke sure the air condition stave an avernignt or loor fans ave fefi in place

il Turn aff lights
il Clage and sectire doay
I3 Dvcard soiled water in a custodial closer drain

Naotez JIf using an extractor - Follow the same procedires

9



ELOOR FINISHAPPLICATION

remicaly
Finish Mop/Applicator Floor Finish Wer  Floor Signisi
Mg Broedeet with Wringer Protective (floves
Plastic Trash Liver Gogpley

Preatective Footiear

ELrocedires:

f.

Le¥]

Prepare eguipment — Use a plastic wrash fimer in the bucket to keeg the solution from
camfamingiing and ta save time on clean-up.

Inspect area to receive new floor finish — Make sure that floor is thoroughly dry and free
[from ali duse parnicles,

Place cantion signs in the areas — Avaid Mocking doors and aisles when possibie

Begin with slightly dempened finish mop. Immerse mopdapplicater in the floor finish
bucket. Ring or squeeze moplapplicaior, Awold dripping and excess Start the
application with one pass along the edge staving 12" inches away from baseboard. Fill
i the rest of the area using the fipure “8", Remember alwavs do thin coats. Repeat this
step for a toral af 3 coats.

Fourth coat — On this caat apply feor finish to entee fToor fwall o wall) alwavs using
thin cogty this will be the lasi coat.

Pui area back in service — When the foor hay dried remove caution signs, Reinven
furniture and other items cleared from the area to their proper placement.

NOTE: BE CAREFUL NOT TQ APPLY FLOOR FINISH ONTO BASEBOARD.



LOCKER ROOM DEEP CLEANING PROCEDURE

Lhemicals Safey

FPressure Washer with aitgohmen Crermicidal Detergens et Floor Signis)
{0 floor machine with zim grip block Strtpaprer Croggios
Mop Bucker with Wringer Fowl Clewner (Descoier) Protective Gloves
Map Handle and Mop Ligqueied Abwasive Cleanser  Dust Mask
WetDry Vacuum Clagner Degreaser Protective Foorwear
Py Knife/Scraper Rain (rear
Doodle Bug with Handle Face Shield
Broom and Dust Pan
Pimp Spraner
Measuring Cup
Warer Hose
Swedvel Sereds Bl
Green Scrubbing Pad
Window Brrish
Ladder
Lrogedures:
I See Deep Cleaning Procedre
2 Sweep and remove trash from floor
3. FPresiure wash Toor or scrub with floor machine

o Spray germicidal solution

A Pregsure washborh laor

&, Remse with ofoan weler
4. Clean Lockers

a. Dpen all lockers

A Remave contenis — fauthorized pevson only)

& Prepare germicidel solurion in a pump spraver

d. Spray lackers Inside and out (allow germicidol saluiion to work)

€. Wipe down lockers

i Remave graflin, if possible

e Soray benches with germicidal solution, scrwh, and ringe with geemicidal solution

and then rinse with clean waler
3 Renge floar

5. Locker Room — Restroom area (see Restroom Degp Cleaning Procedire)
6. Clean and Sanitize Shower areas :
. Soray wall = pavtitions — fixtires — floors, and ciitaing with germicidal salution,
allow it to work (Read Label)
b. Scrueh all proviewshe menfioned areas
& Spray once more with germicidal solution
e, Ringe with cleqr water



RESTROOMDEEP CLEANING

Custadial Cart Germictdal Detergent Wet Floor Sign (s
Maop Bucker with Wringer Ligeetd Abrasive Cleanser Protective Uloves
Mop Handle and Mop Bowd Clearior (Dedcaler) froggles

2.3 - Gallon Bucket Cleaner Degreaser Rein Creper
Clearning Cloth Protective Footwear
Jofimny Map Fuoce Shield
Facwem Cleanerinterchangeable aitachments

Lobhiy Pan

Lobby Broom and Corn Broom

Tongs/Crabber

Dispensing Svstem

Purty knife/Seraper

Pump Spraver

.E:-i-:r.l':uE.-r'rrg FPed

Ludder

Pressure Washer with arachment or

Floor Machine with Zim Grit Biush

Lrocedures:
L. Dhest (zee Deep Cleaning Provadure #1)
2 Eliminare trash and lieter from foar fempty and clean trash container)
3 Pressure wash or sceah floor
4. Prepave gevmicidal solusion
i1 Masser cleaning solution (prepare in 2¥-gallon bucket, place solution in prmp
Epreier)
b, Spray floor, tile walls, partitions, and fivtures with germicidal solution
. Wash all previously mentioned areqs
if, Firese railer sear arrd Tsh fodled

J. Replemsh paper supplies
fi. Floar {vee Floor Care Procedure)
7 fngpeet work — ghut fighes and lock doors and windows

&, Discardd sotted water in a custogial closer drain

|2



DEEP CLEANING CAFETERIA

G Sl Chemicals Safery
Past Pan Germicidal Deteveent Wet Floor Sign (s
Pagh Rroom Liguid Abrasive Cleanser Prenective Gloves
Eabhy Broom Cleaner Degreasar Crogrerles

.1.;.fq;|_|l_:| Breckel wifly I'F:I'.IFIEIHE'J' Worter Dhasi ﬁ-fﬂ.l-'j.'
Diypensing Sustem Face Shield

Putry Knife
Pressre Washer with Artachment
Faddder
Back Pack Vacwum with Aitachment
Crreen Scrubbing Pad
Cleaning Clath
Swivel Brush/Doogle Bug with Handle
Window Brish with Handle
Pump Spraver
Procedures:
ALWAYSE START FROM THE TOP AND WORK YOUR WAY DOWN

®  Meove tables set ouiside, wipe ar vactim all fight fictares, venis, ceiling rife, and heating
FRHITA

o Clean windows and sills finside and aul}
Prepare germicidal sodutian

o Wosh walls (spray chemical from the bottem up)

o Clean horizanial surfaces

o Clean stage and vactoonr cirtaing (see deep cleaming prcedure)
o Clean baseboards

o Remove tables, set outside, pressure wash lawer pard of the legs! hand wash the rest of
the table wsing germicidal selution {don't forget to remove gum)

s Sanitize water fountain (see Water Fountain Cleaning Procedire)
»  Clean doors, frames, and flv fans
o Discord soiled water in a custodial closet drain

See Water Fountain Procedure
See Floor Care Procedures



A N,

G Suppli Chenmical Safiny
Custodial Cart (rermicidal Detergent Gagples

Moy Bucher with Wringer Ligguied Abrasive Cleanyer Fratective Gloves
AMop Handle and Mop Wer Floor Suginfs)

2.5 - Grallon Bucker
Cleaning Clath
Facuom CleanerInterehangeable artachments

Lobby Man
Lobby room and Corn Sroom
Tongs/Grabber
Lispeniing sysiem
Prity kiife
Seqreirt Bodtle
Lrocedures:
f Prepare germicidal solurion BEAD THE LABEL FOR DILUTION RATIO
i Master cleanine sofution (prepave in 2.5 - gallon bucket)
2 Dust ledges, pipes with a vacuum cleaner using inlerchangeable attachmenis
3 Eliminate trach and [iter from waler fauntain
4 Clean and sanilize top using, some of master solution as needed
Do nop Comgaminate Maxter Solution |
L Clean sides/back wsing some af master sofulion a8 needed
Do not Contaminate Master Solution.
A, Clean water source (Bubbler, water stream mechanism —water sprout) oulzide and inside
using master solution o needed
Jo j st
' Clean handles or water liton lever using balance of master solution
A Rinse bubbler, water stream mechanism {water sprold)
Y Run waler continuously to flush waler sprow!

[ Clean and map fleor around woier founiain

I Tnspect work, siore eguiponent appropriaely

o Germicidal zolution shonld remain on suwrfaceiRead Label)

o Sgparaie containgrs may be wsed o clean each fixiire or g single container may wed
However, uncontaminated solution and cleaning equipnent pust e used for cleaning
each waler fowiain

o During the day. clean nurface using germicidal solution must be rinsed and dried before
the water fountain is reopered for tee
v Dy excess water

14



BACK PACK VACUUM PROCEDURE

DL X EMOVAL
Duslng Brush Goggles
RugFloor Tool Dieesi Mfask
Furmitere Tood
Crevice Tool
Extension Wandy
Hose
Lrocedures:
I Plug efecirical cord in an autlel thal will give vou maximivm reach throughouw! the room
2 Lise roals ay recommended

1 Emgriy bag ay needed
4 Clean equipment af the end of every shift

Chalk Trav Dhesting Brasn
Dhisting Shadey Dhusting Brish
Dusting Ledges Lhisting Brush
Ihisting Picture Frames Dusting Briesi
Dhisting Window Sills Lhasting Brush
Dhestine Coemiers Dusting Brush
Ihisting Cabinets Phusting Brush
Pusting Fdges Crevice Tool/Dusting Briszh
Dhesting Coriers Creviee Taol
Reguires Specialized Equipment: Ladders, etc.) Dusting Brush
Surfaces hard {0 reach Lhusting Brush
AAT Veuts - Returns flase
NOTE: HOSE AND EXTENSION WANDS SHOULD BE USED AS NEEDED

Thix fist does not inchde olf surfaces or areas reguiring cleaning. It s a sugpesied growp of
common areas of custodiol responsibility. Other specific areas xhould be added to include afl
itemy of cleaning responsibility within the School Factfities, Site, and Individual Assignment
Area

15



IRNITL. NING CARE

Chemicels Safetw
Clean Cloth Clisanens Depreaser FPraective Gloves
Spray Borle Liguid Abrasive Cleanser Croogrrlien

Pty Kaife

Lrocedures:

Remave All Tape, Gum, Eie,

e
=

-

P T

Prepare cleaning sofution:  READ THE LABEL FOR DILUTION RATIO

. Masier cleqning solution {prepare in a 2.5 - gallon bucket)
b, Pour sedution inte spray batile

Prepare to clean: wear appropriate pretechive gloves and gogglex

Application; apply Cleaner Degreaser solution divectly 1o a clean dry cloth or directly
suerfaee



LIGHT FIXTURE CLEANING PROCEDURES

Hand Brush Cleaner Degreases Crreticn Sign(s)

High Dusier Pratective Glaves
Ladlder Crogafes

25 = Lreelion Bucket

Cleaning Cloth

Serubbing Pad

FProcedures:

i Prepare Eguipment — Fill icker with Cleaner Degreaver

2 Prepare Avea — Set up cantion signs. Move ebstacles such as furniture away from light

Sixteere to be cleaned

3 Set-up Ladder

o Turn electricity aff

7.3 Wipe down — Wipe down fixture with a dry rag. Use @ scrubbing pad for heavy  saif
remanil

f. Pur area back in service — Remove coution siprs. Retwrn firnituve and olf other jtemis

[rom the area 1o their praper placement.



WINDOW CLEANING (SOUEEGEE)

Bucket Cloanegr Degreaser Caition Sians
Cleaning Clath Provective Gloves
Exrension Wand/ Ladder Cogples

Sgueegee with good Rubber Hlade
Strip Washer or Window Cleaning Sroxi
Window Scraper

Lrocedires:

Set-up ~ Window cleaning set-up includes asrembling all necessary supplies and laking
them fo ihe ares where windows are 1o be washed, Place on caution signs as needed,

Apply sofution — Mix the window cleaning solutfen tn a bucket. Apply solution e the
witdow everly with o window brush or strip washer. Be sure lo cover the areq
completely,

Squevgee window — Stari io sguecgee the window by placiag the squeegee af the lop and
gliding the squeegee to the carmer of the window. Glide the squeegee downward o the
carner of the window, Use consistert, even pressure on the squecgee all the way down 1o
the Botiom cormer of the window. Repemt wretil window has been squecgee. Wipe off
cqueegee with a clean cloth and begin at the top of the window again. Slamt  the
squeezee downward an the drv, cleaned yide of the wass, Coniinne down the glass
te the bottam of the window. Inspeet for deposits and sevape {f necessary. Repeat this
whtid the window & completely clean.

Wipe up drips — When window i clean, wipe the silly and corners clenn. with cleaning
cloth. Bemove caufion sigms.,

Clean up — Wash, rinse, and dry the bucket Rinse squeegee and wipe dry. Store
sgueceee i a cool, dry place. Do not store sqneeegees on their blades. Wash hands.

18



FENTAY . PROCE

Equipment/Supplies Cliemicals Safity

Hand Brush Cleaner Degreaser Wet Floor Signis)
High Duster Profecinve (iloves
Ladder Crogeley

2.5 - Gallen Bucket
Cleaning Cloth
Crreen Scrubbing Pad

Procedures:

] Prepare Eguipment — Fill bucket with appropriate Cleaner Degredazer,

" Prepare area — Set up caution signs. Move obstacles such as furniture away from the air
venss or grill ta be cleaned,

4. Ser-up lndder
4, Wash Geill - Wash grill with Clemmer Degreaser,

3. Put area back in service — Remove cawtion signs.  Reswrn furniture amd oiher jrems
removed fron the area to their proper placement

1%



WALL WASHING

(Interior)
Hand Pad or Spange Cleaner Degreaner Cantion Signis)
Mop Buckei Liguid Abrastve Cleanser Frotective Gloves
Dopdle Bug with Handle Cinggles
Fump Spraver
Lrocedures:
Pl Prepare Eguipment - Fill wop bucket oy pump sprayer with appropriate cleaning

I

valution. ditach decdlebug head 1o handle. Transpert te the area to be cleaned.

Prepare aree - Ser vp coution signs, Move ebsiecles such ay furnitere away from walf,
Remove articler such as pichures from wall o be cleaned.

Pre-spotting — Deltermine if area is eolorfast by testing a small area first with cdleaning
sluetion. [ area is colorfast, heavilv soiled areas should be pre-spotied with deaning
wolition. [Fhadly soiled use crime cleanser

Wash Wall — Starting ai bowom section of wall, apply cleaning solution with
dovdiebug or spray pump. Do an area approvimotely 4 x 4 wsing overlapping
movenrents of the doodlebug unil area is compleled, Repear seqience, this ibme apply
pressure 1o clean off soil. Rinye and wipe area dry. Finish cleaning wall cormer to
cormer without @ break 1o prevent sireaks

Puf area back in service — Remove candion signs. Return firnitire, picowes and other
items cleared fiom the area to their proper placement



Robert Morgan Educational Center & Technical College

SUPPLY REQUEST FORM

Custodian’'s Name (Print) Data
| am in need of the identified item(s) for completion of my assigned area:
ltem uan ies Issued Received

Ammonia

Bags (Liners)

Bags (Trash)

Bleach

Broom

Brush (Counter)

Brush (Floor)

Brush (Swival)

Clean-Up Kit

Cleaner/Spray & Wipe

Garbage Can /! Liner

Detergent (Liquid)

Detergent (Gemicidal)

Degreaser

Floor Finisher

Gloves

Mask




tem an ies) lssued Received

Mop

Pads (Scouring)

Pads (Scrubbing)

Pads (Floor)

Plungar

Fags

Remover (Gum)

Remaover (Floor)

Soap (Liquid)

Soap (Floar)

Sealar

Sweeping Compound

Toilet Tissue

Towels (Hand)

Towels (Bath)

Other

Ciher

*This form should be submitted to: Mr. Leroy Brown, Head Custodian




The American Federation of State, County, and Municipal Employeas (AFSCME), Local 1184,
which has been granted the right to reprasant exclusivaly the members of the bargaining uril.

ABANDONMENT OF POSITION

Three conseculive work days of unauthorized absences for which no prior leave was requeslad
or approved will be considered abandonment of pasition for which disciplinary action will be taken.

ACCIDENT OR INJURY {AFSCME Conftract, Article XIX-Section 3) — Page 58
In the event an employee is involved with an accident or injury, an accident raport will be
completed and distribuled, as prescribed by Administrative Directives.

Any staff member who is injured while on the job is reguired o immediately repor the incident
o therr supervisor on the same day of the incident.

« You will be given a Workers' Compensation Medical Request form that is to ba given to
the health center,
Choose a center from the Authorized Health Center's Lisl. Physicians or health centers,
other than those Ested in the information proviced, shall be considered unauthorizad and
payment will not be made.

ACCOUNTABILITY

All custodial personnel are responsible for the safe uge, maintenance, storage and return of all
terns assigned to you. You are required 1o immediately report the loss or damage of any school
property o an administrator andior to the head or lead custodian,

AMERICANS WITH DISABILITIES ACT OF 1990 (ADA)

It is the policy of the School Board that no person will be denied access, employment, fraining, or
pramation on the basis of gender, race, color, religion, ethnic or national arigin, political beliefs,
marflal status, age, sexual orentastion, social and family background, linguistic praference, or
disabikty, and that principles of merit will be followed (see Americans with Dizabilities Act).

The Americans with Disabilties Act (ADA) of 1880 prohibils employment discrimination against
"qualified individuals with disabilities.” A disabled individual, under the ADA, Is a person whao
has a physical or mental mpairment that substantially limils one or more maijor life activities; has
a record of such impaiment; or is regarded as having such impairment.

The District Consultative Committee (DCC) has been dasignated the responsibility of determining
an individuals ehgibility under the ADA and reviewing requests for accommaodation from
employess and job applicants. In order to apply for ADA accommaodations, call (305) 885-7118
1o request an appscation.

ANNUAL LEAVE (VACATION) SCHEDULING (AFSCME Confract, Article XIV-Secton2) — Page
¥

Annual leave (vacation) should be used to provide periodic vacation. Employees will be permitted
the opportunity of taking a minimum of 10 conseculfive days’ vacation during a fiscalyear, provided
that number of annual leave days has been accrued, Annual leave may be used for purposes
other than vacation when authorized by the supervising administrator,

Upan reasonable notice, supervising administrators may require an employee 1o use any par of
hisher accrued annual leave forvacation purposes at any time that is deemed advisable,




Annual leave far an emploves shall be o0 scheduled that there will be minimum disruption of the
operation of tha school system.

APPROVED PERSONAL LEAVE WITHOUT PAY (AFSCME Contract, Article V-Section 28] —
Page 9

Ary leave of absance without pay, not to exceed 30 days granted to full-ime parmanent
amployees of the Miami-Dade Courty Public School system, which has been requested, in
writing, by the employee al least five days prior to the date of the requested leave, and approved,
i wriling, by the Superintendent or hislher designes. Personal leave withoul pay may not be
used until all authorized personal leave has been used.

BREAK TIME [ AFSCME Contract, Article Xx-Section 1) — Page 60

For daily work assignments of six or more hours, permanent and probationary employees (except
bus drivers and bus aides) shall be entitled (o one 15-minute break for each halt of the work
assignment. For work assgnments of less than six hours, such employees shall be entitled to
ane 15-minute brask.

BRINGING RELATIVES TOSCHOOL

Bringing ralatives to school is a liability to the school system if something should happen to your
loved ones. Please do not bring relatves 1o school at any time during the school year, except
during Bring Your Child 1o Work Day, this includes teachers’ planning days as well,

CALL BACK (AFSCME Confract, Article 1X-Section 9) — Page 23

Employees caled from home to wark shall be guaranteed at least four hours' pay at the time and
ana-half rate, provided such work does not immedialely precede or extend the employee's
regularly-assigned work schedule.

CIVIL RIGHTS AND COMPLIANCE {CRC)
The Office of Civil Rights Compliance (CRC) strives to ensure that all members of Miami-Dade

County Public Schoals (M-DCPS) value and respect each other’s contributions and opinions
without regard to gender, race, social or ethnic background, or any of the protected
categories. CRC’s mission i to deter and invesligate complaints of harassment and
discrmingtion based on the protected categories. We carry oul this mission through proactive
training regarding discrimination/harassment and cultural sensitivity, as well as by conducting fair,
mpartial and timaly investigations, Additionally, CRC responds fo complaintsfcharges filed with
siale andfor federal enforcement agencies. The telephone number to the Office of Civil Rights
and Compliance (CRC) is (305) 995-1580.

CLEANLINESS
Al assigned areas must be properly cleaned every day in order to provide stugents, parents,

teachers and visitors with a safe and clean environment at all times. Please be mindful, that we
may receive visitors at any time and it is imperative that all facilites are kept to maximum
standaris.

CLEAN-UP TIME {AFSCME Conlract, Article XX-Section 2) — Paga &0 _
Permanent and probationary employees (except bus aides) will have 10 minutes prior to tha close
of each work shift for the purpose of clean-up ardlor returning tocls and equipmant.

CUSTODIAL SERVICES (AFSCME Contract, Appendix Il-8) — Page 92




The follpwing guidelines &nd procedures will be implemented regarding the organization anc
provision of custodial sarvices.

SUPERVISION

Tha site administrator (e.q. principal) shall have overall responsibiity and supervisory
authority for all custodial activilies and resultant facility condition,

The principal’s responsikility in this area is typically and properly delegated o the site
Head Custodian (or, in a few very large facilifies, to a Planl Foreperson). The Head
Custodian {or Plant Foreperson) shall be responsible forall custodial activities on all shifts

DISTRICT RESOURCES

Department Contact Phone | In Reference To:
Number
Civil Rights Compliance (CRC) (305) 995-1580 | Discrimination/Harassment [ssues

Leave, Relirement & Unamploymeni {305) 005-7051 | Any type of leave of absence including
Family and Medical Leava Act (FMLA).

Human Resources Americans with {305) 995-7116 | Any issues related to the Americans with
Disabllities Act{ADA) Disabilities Act (ADA).

Empioyee Assistance Program (EAP) | (305) 985-7111 | Any conficential issues, District's Support
Referral Agency.

DUE PROCESS (AFSCME Contract Article XI-Section 1) — Page 33

Urit members are accountable for their individual levels of preductivity, implementing the duties
of thair positions, and rendering efficlent, effective delivery of services and support. Whenever
an employee renders deficienl parformance, violates any rule, regulation, or policy, that employee
shall be notified by histher supervisor, as soon as possibie, with the employee being informed of
the deficiency or rule, requlation, or policy violated. An informal discussion with the employee
shall coour prior to the issuance of any written disciplinary action. Progressive discipline steps
should be followed, however in administering discipline, the degree of discipline shall be
ressonably related o the serousness of the offense and the employees record.  Therefore,
disciplinary steps may include:

1. verbal waming;

2, written warning (acknowladgead);
3, Letter of reprimand

4, Suspension/demotion; and

5, Dismissal

A Conference<for-the Record shall be held when there is a viclation of federal statutes, State
Statutes, defiance of the administrator's authority, or a substantial invesligation to determine §
formal disciplinary action should be taken (i.e. letter of repimand, suspension, demalion or
dismissal). A Conference-for-the Record in and of itself shall not ba considered disciplinary.




The School Board of Miami-Dade County, Florida, adheras to the policy of non-giscriminaton in
employment and educational programs/activities and programs/activiies receiving Federal
financial assistance from the Department of Education, and strives affirmatively 10 provide egual
opportunity to all as required by:

Title V1 of the Civil Rights Act of 1964 — prohibits discrimination on the basis of race, color,
religion, or national origin.

Title Vil of the Civil Rights Act of 1964 as amended, prohibits discrimination in employmeanton
the basis of race, color, religion, or natonal orngin.

Titla IX of the Education Amendments of 1972 — prohibits discrimination on the basis of gender,

Age Discrimination in Employment Act of 1967 (ADEA) as amended, prohibits discrimination
on the basis of age with respect to individuals who are least 40.

The Equal Pay Act of 1963 as amended prohibits sex discrimination in payment of wages fo
woman and men performing substantially aqual work in the sama establishment,

Section 504 of the Rehabilitation Act of 1973 — prohibits discrimination against the disabled.

Americans with Disablility Act of 1990 (ADA) - prohibits discrimination against individuals with
dizabllties In employment, public service, public accommodsations and ielecommunications.

The Family and Medical Leave Act of 1993 (FMLA) — requires coversd employers o provide
up to 12 weeks unpaid job-protected leave to "eligible” employees for certain family and medical
reasons.

The Pregnancy Discrimination Act of 1978 - prohibits discrimination In employmeant on the
basis of pregnancy, childbirth, or related medical reasons.

Florida Educational Equity Act (FEEA) - prohibits disarimination on the basis of race, gender.
rational origin, marital stafus, or handicap against a student ar employea,

Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from
discrimination because of race, color, religion, sex, national origin, age, handicap, or marital
status,

School Board Rules 6Gx13- 4A-1.01, 6Gx13- 4A-1.32, and 6Gx13- 5D-1.10 - prohibits
harassment andfor discrimination against a student or employee on the basiz of gender race,
color, refigion, ethnic o national origin, political beliefs, marital status, age, sexud orientation,
social and family background, linguistic preference, pregnancy, or disability.

Veterans are provided re-employment rights In accordance with P.L, 83-508 (Federal Law) and
Section 295.07 (Florida Statutes) which stipulate categorical prelerences for employment.




COMMON SENSE SUGGESTIONS FOR NON-INSTRUCTIONAL PERSONNEL

Do not discipline, counsel, or touch students. Notify an administrator if you believe
a studentis misbehaving.

Do not flitwith students, staff members, and co-warkers.

Do not discuss your personal life or personal matters with students, stalf members,
and co-workers.

Know and follow yourworksite pollcy regarding reporting absences and tardies.

Request vacation days in writing and in advance for approval. Do not call in the
moming and expect to be granted vacation leave for that day.

Do not conduct personal business dunngwork hours or use the phone for parsonal
calls.

Be prezant and on time every day.
Be a role model atwork and in the community.

Dress professionally, appropriately, and modestly. Wear your uniform if your job
requiresit.

Know School Board Rules, especially regarding Drug-Fres Work Place, Violence in

the Workplace, Weapons Possession, Corporal Punishmeant, Sexual Harassment,
Employee Conduct, and Employee/StudentRelationships. SchoolBoard Rule 1139

Do not argue with co-workers; Board Rule prohibits use of profanity.

Respecl your supervisor and follow all instructions given, whether or not you agree
with them.

Requesta leave if you will be absentfrom the worksite more than 30 days.

Do not assume your supervisor/prin clpal knows why you are absent for a long period
of time, Notify him/her in_writing of your intentions. Il is better to resign than be
terminated from yourjob for abandonment.

Remember, romance and work can be a dangerous combination. Do not risk your
paycheck for whatmay be a temporary partner!
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M-DCPS IT Strategic Plan

Execulive Summary

The 2011-2014 M-DCPS Information Technology (IT) Strategic Plan identifies the
District's information system needs owver the next three years starting with the
2011-12 school year. This Plan ensures Disfrict alignment, improves sennce
quality, and reduces cosis. Most importantly, the Plan supports and promotes
student achievement by deploying the most efficient and effective lechnologies,
thus, providing students with access o secure and high-guality resources anywhere
and anytima.

The Plan generally follows the specific guideglines recommended and published by
the State of Florida Departrmant of Education in its publication “Disirict Technology
Plans: Eszential Components and E-Rate Plan Criteria.” It must be noted,
however, that the Federal Communications Commission (FCC) released on
September 28, 2010, its 6" Report and Order (FCC 10-175)° affecting E-Rate
guidelines, Including the removal of "Budget™ as one of the five required Essential
Components. MNevertheless, this Plan retains its "Budgel” discussion o subslantiale
M-DCPS awareness of its financial responsibility when participating in the E-Rate
program.  This document, thersfore, specifically details the following compaonents:

Mission and Vision

General Introduction / Background

MNeeds Assessment [ Goals

Funding Plan / Budget

Technology Acquisitan Plan

ACCRES

User Support Plan

Staff Training Plan

Frogram Evaluation

E-Rata Program Planning Criteria (E-Rate Flan Addendum)
WCLE: Enhancing Education Through Technology Fart | Application
(EETT Plan Addendum)

The Plan itzelf, including its development and writing, did not encumber any
additional funds, as staff developed it. Furthermore, by developing this Plan, the
District complies with its need to provide the details necessary o meet federal and
state requirements to participate in the federally funded E-Rate program (See
Appendix A for E-Rate details.). Thus, the Plan provides the roadmap necessary to
support the District's efforts to succeed in reaching iis Goal of Student Achievement
and its four complementary Pillars.”

' Elorida Department of Education, “District Technolegy Plans: Essentisl Compenanls and E-Rate
Plan Criteria”

T hibp i www.usac.org/ resigocumanis/aboul pdifos-grders/ 201 Ifee-orders/FCC-10-17 8. pdf

‘ District Stratagic Framawork 2011-14 Miami-Dade County Public Schoods ava labla at
hitp.Vasp dadearhools natD9 Oplan, pdf




M-DCPS IT Strateqgic Plan

In addion to focusing on the Disticls IT needs, ospaciglly the stiudents”, this Flan
addressas the process for selecting and managing slrateglc inilatives that, once
implemantad, will lead b significant, measurable mprovements i academic
pedormance and operational efficency.  As an axample, tha replacement of legacy
applications, that are 26-30 years ol and require sxtensive support and expertisa;
fhrough the ERP (Enterprise Resourse Planndng) aystetn and iis corresponding
SAP (Sysiems, Applicalions and Producta) softwars, is n progress, on lme, and
within budgel. There is no doubt dhal the ERF syslem and ilz comaspondmg SAF
sofwars hava startad o revolulionize business praclicas in Lhe Dishicl,

The ERP implomentation is only oné example of how this Strateglc Flan will lake
the District's tachnobogy firom the curent lgwel to the desired level of support for the
District’s Goal and Fiflars, in summary, the Plan:

r Provides stakeholder inclusivenass,

v Esfablishas a mowa efficlent process for acquinng technoogy,

+»  Provides uniformity in IT standards,

*  Loweers maintenancs Costs,

» Estabishas measurabls indicators,

v  Promgles equilable distibuiion of resounces,

* Enhances monitoring of IT projects,

* Provides a plan for infrastruciure development, and

» Provides a mechanism for direcling the Districl’s echoology uturs,

Through discussions with key District adminlstralors and thercugh evaluations of
the applications in use and the resds of stakehokders, a clear direclion smergad
lsading to the development of this Plan, The needs were identiied and then
refined as cosis, Hming, and rescurces wore detemined, During this process, IT5
staff recomized that some indiatives lay the Foundlation for the ones ramaining. As
a rasult, the M-DCPS IT Straleglc Plan classified iniiiatives 53 silher Foundation or
Portfolia prajacts. For detailed dascripdons and timelines of these projects. see
Appandices B and © respectivaly.

There ar ning projects proposed in his Plan considored necessary for olher
projects and, and thus called Foundalion projecis. These projacts will maintain the
axisting infrastractura, continue 1o provide and enhance access 10 sacure and high-
quality infoemation, and mest the state and federal raquiraments for confidentinkty,
online educational leaming and assassments, etc, They wil be financed through
Capilal, E-Rate, and grant monhles =0, generally, they do nol encumber any
addilional Digtricl funds. Howaver, in the case of E-Rate funding, the Dhstrict can
only raly on the schools funded at tha E-Rate 90% level, basad on capped E-Rate
lunding: this assumas the District will be responsibla for tha 10% funding r:liﬁarqme.
Spedfic details of each of these Foundadlon projects appear in Appendix B,
inguding helr timelinges,



M-DCPS T Strategic Plan
Exsculive Summary (contivwd)

A separate list of projecis, the Portioklo projects, reflects the needs of Distcl
stakeholars and focus on:

+ siraamliining business protesses (e, the Mainframe Replacement
projects and the Electronic Signature Forms Flow project),

» new software and capabiliies (#.9., the Adult‘Commwnity Educalion
Studant  Managemenl Syslem and the Ekmenlary Student
Schadular),

+« hardwara to facilitale student lsaming {(a.9., PCs & sstablish a 31
ratio in the Compuber Rafresh project and the project on Classroom
Relroffl for Interactive Boards), atc.

Thare is no funding allocaled yet for these projects, bul thelr descriplions appear in
Appendix C. Furthemors, at ITS there is a standard methodology in place to select
Portfalio projects for Implamantation using a “Weighted Analysis Tool," along with
svaluations of the sirgtegis fit, benedils, tolal cosl of owaership, and risks of aach
prajecl, The ool and procass for selecting, implementing, and menitoring these
projects if fundad arg in Appendix D

It i evident thal lhe IT Sirategic Plan provides the flexibility nacessary 10
complament the existing Disliciwide clrataglc planning effort and any fubre
changas in dirachian (See Appendix D for examples.).  The Plan provides the
School Board with the choice to approve or rejact projecls besed on Destrichwide
prioriias, 25 IT processes can be refined andfor modilied to accommaodate and
rest avolving District needs.

Furthermore, the Plan supports the Distici's and Instructional Technolegy's
integrabon of the most efficient and alfecive technologies to facilkate leaming. The
technolagy-based innovations in core subject areas and tha 247 access 1o anline
applications for remedialion, accelaration, and enrichment truly extand lkaming and
provide the needad “Links™ 1o drive student achievement. The numerous software
applications availably 1o students, coupled with professional development
opportunitios for teachers that Instructional Technalogy provides, clzady support he
Superintzndent's continued innovation and use of lechnology to revolulionize

learning for studenta ard teachars.”

IL ks obvious that lechnology will be an injegral parl of any Wrangformation agenda
and will continue to impact all aspects of e educational envirenmeni. Therefore,
this Plan will 2xplalt cument and futurs technologies to implement and suppart the
mos| sficient and cost-effactive infrastruciure and systams. This will snhance the
students’ keaming experiences and raise their academic achisvement.

* Suparnlandent's Mamordndum “Progress Wilhin he Skalkegic Freavsarodk” 10 Thie Honorabis
Chair and Mambais of The Scheol Baard of kiami-Cade on May 12, 2010
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2011 - 2014 Information Technology Strategic Plan

1.0  MISSION and VISION

infarmation Technology Services {ITS), following the District's initiative,” and
in cooperation with Instructional Technology, crealed the Information
Technology {IT) Strategic Plan to ensure District alignment, improve service
quality, and reduce costs. Most importantly. the IT Stralegic Plan strives to
provide the infrastructure and support necessary io facilitate sludent
achigvemenl.

The District's IT Vision recognizes that all learmers, and those supporting the
learning process, are consumers of technology who access information,
communicate, collaborate, construct knowledge, and are prepared for the
workforce of this new millenniurm.

The Plan envisions many substantial and complex changes in the way
M-OCPS aims to utilize technology. Ensuring the success of these
proposals requires a serious commitment, at all levels, to address these
challenges. Specifically, there mus! be a conscientious effort to pay attention
to establizhing a culiure of change, providing adequate staff development,
empowering all members of the learning community, encouraging risk-laking,
focusing on results and communication, and sharing successes and
shaortfalls.

The District's IT Mission is to maximize the use of appropriate current and
future technology to collect, maintain, and deliver high guality informaticn to
affectively empower the District. As such, it aims lo meel 15 Goal of
improving student achievement and its four complementary Pillars.
Technology ie more than an enabling tool for learning and back-office
support, it is the foundalion of knowledge management and an essential
means for delivering and experiencing learning.

The success of M-DCPS and its technology initiatives, in the end, will be
determined not only by the quality of its designs = as outlined throughout this
Plan — but also by the quality and effectiveness of their implementation
throughout the District. Successful implementation requires efficient werk
structure and processes. The District will undoubtedly benefit by smartly
invasting in sufficient technology resources that will ultimately ensure
committed, compatent, and empowered teachers; and well-designed student
lsarning opportunities and learning snvironments.

* Dislrict Strateglc Framework 2009-14 Miami-Dade County Public $thools available at

ntio:flosp,dadeschoods. net/l810pian, pdl
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M-DCPS IT Strategic Plan

GENERAL INTRODUCTION /| BACKGROUND — The District

The Miami-Dade County Public School System (M-DCPS) is the nation's
fourth largest school district with a culturally diverse body of 345453
students in grades PK-12 in 427 schools taught by 20517 teachers.” In
addition, there are 56,021 students enrolled in the District's Adult-Vecational
education program,

K-12 Student Demographics’

Student
~ Population Enroliment %
Hispanic 222167 64%
Black, non- 86,617 25%
Hispanic
White, non- 30,671 9%
Hispanic
Other 59561 2%

M-DCPS is administered independently of the metropolitan and city
governments. However, the Miami-Dade metropolitan governmant is
responsible for collecting taxes 1o support the District,

The District Superintendent is appointed by the School Board and is
responsible for the overall school administration, The Superintendent’s Web
site addresses an array of important District demographics and programs
intended 1o support its diverse student and community population.”

On January 13, 2010, the Board adopted the 2009-14 Strategic Plan
Framework™ as a roadmap to chart the District's journey over the next five
years. The memorandum'® detailing the progress within this framework
reflacts the remarkabée job that leachers, administrators. and staff have done
in propelling students’ learning in spite of the dire economic conditions

® Wiami-Dade County Public Schoals Statistical Highlights 2008-10 (April 2010)

" Miami-Dade County Public Schools Statistical Highlights 2009-10 (April 2010). The parcentages
ware rounded,

¥ hitp isuparintendsnt dadeschoolsnetwork.netidistrictaverylgw, nimi

* Distrlct Strategic Framework 2008-14 Miami-Dade County Public Schools available at
hitp:iesp. dadeachools nel' 037 0plan. pat

" Miami-Dade County Publiz Schools, Memarandum fram the Suparinlendent fo the School Board,
May 12, 2010
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M-DCPS IT Sirategic Plan

2.0 GEMNERAL WTRODUCTION f BACKGROUND — The District conkinusd)

Tha Districl has alvays supported inndvabion and the use of lechnology to
fadlitate students’ achievemeant (Ses tha report Kpowledne W Go Places: An

Education Plan for the 3 Mitleanm }'' The Superinlsndent's Mernoranthum
of May 12, 2010, fmentioned and referenced n the previous page) akso
azzerts thal M-DTPS will ba exploring the uge of technology in the classroam
to revolutionize |zarning far sludents and tsachers. MNowhere is this better
axemplified than in the Disincl's IPrep Academy which iz currently
ransforming teaching and lkamirg theough the lalest technology and

anyronmenta innovalions.

2.1 TS Organizaben

ITS provides the backhone and convergence polnl for informatian systams
and data management within M-DCPE. The Chiefl Information Officer at TS

rapoits bo the Associate Superntendent and Chief Financial Officer,

|T& consists of 11 work kocations and 3 busness units which appear balow.

Assasament, Research, and Data Analysis [ARDA] establishes and
implemants high standards and procedures for qualily assessment, data
collecilan, and data anahysis 0 ensure the accuracy and validily of student
achievement data Lhat drive the decision making process. Sddtonaly, the
divlsicn is responsible for all program evaluatione and statistical research for

the Diatricl

Attendance ServicesRecords and Forms Management [AS/RFM)
processes Fuldime Equivalent (FTE} audits, reglsirations. studaent
transfersfappoots, foreign student placement, Florida Home Educalion
Program, tuancy refarals, student attendance, maps and boundaries,
driver's licanse revocation, Florida Department of Law Enforcement Misalng
Children Program. data input. and insures compliance with all state and
foderal regulations. Racords and Forms Management establishes and
admnisters a managemant program dfirecled Lo efficiantly and economicCaly
creals, uliize, makiain, redain, presaerve, and disposs of District records and

forms.




2.1

M-DCFPS IT Strateqic Plan
ITS Crganization {contimued]

Business and Openational Services (BOS) providas managament,
mondkoring, and technlcal supporl for the Disirici's network and server
pquipment. BOS alen offers oversight for all budgets and conbacts, It is
reeponsibia for Technical Services, Database Services, SAP Basis (Business
Apphcation Integrated Softwars Soldion), and Facilties and Compuler
Cperations. Lastly, the E-Rate depariment {Ses Appendix A} administers
ihe District’s Federal E-Rate Program, providing application  submittal,
iracking, and supporl for approximalely $50 milllon In projects annually.

Data Securky esizsblishes and manages the policies and procedures for
sgtunng  the  Information  technology operaiing  enwronmem  from
unauthorized access, As such, this unlt has the responsibility to safeguand
the comfidentialdy of al Distrct data, including ils ransmission through an
uncompromisad and secure network.

infragtructurs and Systems Suppost [IS5] provides & single point of
contact for Dislrct slaff lo requas], service, mainlain, monidor, and enhance
the schools” and District's data and telecommunications infrastructurs. The
Exacutiva Supporl Tesm [EST) provides techmical support ta tha 3chool
Board Administration Buiding staff, including fhe Board Membecs. The
dapartments for fleld supponl services, nstwork and systems support
{Systems User Support — SUS), and telecommunications support provide
assistance Through the online HEAT syslem of requests for sarvices, follow-
up phone calls, and on-site visitations. They also stock the ITS Warehouse
with Ihe communication squipmant and software necessary for ataff to work
sificiantly and effectively.

Program Managemand / Process Engineering {PMPE) |5 responsible for
monitoring the strategic and taclical planning within ITS by managing the
M-DCFS IT Strategic Plan, sening as lhe Project Management (Hfice lor
ITS, faciitating ITS performance messuremenl and documentalion, and
supporting ITS peocess improvemant iniatives.  Addigonally, this department
oversees the Standards and Procedures documents for ITS.

Systems and Programming Servicas (S&PS) coliecls. processes, and
maintaing information for all MDCPS students and employess. Staff
dovelops online applicatisng andior collaborates in tha implementation of
third-party syslems. SEPS i currenlly implementing the ERP (Enterprize
Rescurce Planning) system 1o replace some legacy applications, including
Finance and PERS.
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M-DCPS IT Strateaic Plan

Technology Dallvery is responsible for creating and mainiaining the
District's Web site, Poitals, and Technology Leaming Center.  The
deparimant alsa overseses the Change and Relsase Managamant processes
for all TS new applications and changes to  axishng applicalions.
Additonally, it is responsible for Enlerprise Communications which manages
al Actlve Diractory and VPN (Virual Privale Network) securily access and
use: and the DCistrict's HEAT Searwce Deask asoftware whech i used for
reporting sysiems’ issues and problems.
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Robert Morgan Educational Center &
Technical College

Climate Survey Results

2019-2020



2019-2020 School Climate
Percent of Students Agreeing or Strongly

8911 - Robert Morgan Ed Center Tech College No. Responses:

Security ana arder T
QU1- My school is safe and secure. 66 | 7801-Georg
Q02- My school building is clean and in good mnd fth:lﬂ | 35| 7901-New ¥
Q03- Students in my school usually follow the rul:«es. = | =
004 'UID]EHI_E is a problem at my school. = 21 SR B
qﬂ-s E:m_g ::H-.rlt-,l is 3 problem at my schml ] M 2019 - Br, Ma
Qo6- Bullying is a pmhlum at m-,- schoal, 16 8101 - Jan M

Leadership and relationships

8121 - COPE!

Q07- Student drug aml Ellr_ﬂhul Use are problems at my schoal. Y §131- Dorott
008- My principal does a gnu-d f-ﬂ-b running the schoaol, 50 £141 - Juvenl
Q039- The assistant principal is available when needed. N 42 - ke
mn- My teachers ara friendly and easy to talk to. 1 56
Q11- M'.rt..éar_hers believe that | can succeed. = - 48 B1B1-Ruth C
Quality of education ana preparedness 8901 - Mizmi
£911 - Rober
027- | arm getting a good education at my school. BR | e
Q28- The overall climate at my school ks positive and helps me leam. a5 9731 - Instru
(129- What | learn in class helps me outside the school. 32 9999 - DISTRI
0Q30- My classes prepared me for secondary/post-secondary education. 44
031- My classes have prepared me for college/ career. 44



Surveys - Student Feedback
¢ Agreeing with the each Survey Question

“ Grade of the Overall Climate at this School: “

S Resources and support systems
9 Apres
e Baker d... * Q12- My school has enough books and equipment ta help me learn. 56
vorld Sch. 013- Foed served in the cafeteria at my school looks and tastes :um:l 13
014- |".|'|1,r teal;hers are interested in how | do in the future. 47
tonal Alt... 015- My schoel counselor helps me with school and personal problems. 48
prvin Dun... 016- Adults at my school care about me as an individual. 35
017- Adults at my school help me when | need it. 52
ann Educ...
—entar ...
WM. Wa, eaching ang assessing for learning
le Justice.,,
Q18- There are many students in my classrooms which affects learning. 23
LA 119- My teachers reguire that | work veny hard for the grades | get. 74
hwranis Kr.., O20- | like the cholce of classes | have at this school. m—— ) 58
Lakes Ed... 021- My teachers make learning fun and Interesting. 27
: Mnrgr:lT 022- My teachers make me want to leamn, 32
023- My teachers know a Int ahnut the sul:ue:ts they teach. 69
tional Sy, .. 0O24- My teachers EIUE-FI'E maa nlrlg'Fui homework to halp me learn. 28
CTWIDE . | Qz5-my teachers let me know how | am doing on my school-wark. 52
026- | like coming to my school. 32
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